District Health Assessment for Multiple District 324 through February 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 163 1 164 100% 9 4 5 5437 22 5459 704 465 239 4.58% 5,922 33 14% 4 89 0% 10% 0% 9% 38 13
324A2 192 0 192 0% 18 2 16 8675 0 8675 1287 477 810 10.30% 7,579 45 4% 2 42 0% 21% 1% 7% 57 14
324A3 91 0 91 0% 1 4 -3 3359 0 3359 264 453 189 -5.33% 3,548 37 10% 3 102 0% 19% 0% 4% 28 10
324A4 126 0 126 0% 9 4 5 5213 0 5213 957 876 81 1.58% 4,792 4 3% 3 92 0% 5% 0% 14% 36 10
324A5 58 0 58 0% 3 4 -1 2120 0 2120 192 226 34 -1.58% 2,005 37 21% 5 36 50% 0% 0% 21% 12 6
324A6 132 0 132 0% 15 6 9 4967 0 4967 989 580 409 8.97% 4,321 38 23% 13 135 17% 24% 0% 11% 28 12
324A8 57 0 57 0% 4 10 -6 1757 0 1757 410 561 151 -7.91% 1,839 31 30% 5 362 0% 4% 0% 4% 11 5 GST
324B1 96 0 96 0% 9 2 7 5836 0 5836 1043 770 273 4.91% 5,917 61 3% 17 39 0% 13% 0% 6% 22 5
324B2 164 0 164 0% 13 1 12 10143 0 10143 2862 540 2322 29.69% 7,202 62 4% 2 12 0% 1% 0% 6% 30 12
324B3 168 3 171 100% 15 6 9 7186 78 7264 1538 1194 344 4.97% 6,240 43 8% 7 191 0% 0% 0% 13% 37 9
324B4 128 0 128 0% 4 7 -3 4495 0 4495 422 512 90 -1.96% 4,511 35 16% 10 163 0% 36% 5% 11% 34 10
324B5 58 0 58 0% 3 5 -2 2205 0 2205 284 291 7 -0.32% 2,039 38 10% 13 99 0% 2% 0% 10% 15 4
1433 4 1437 100% 103 55 48 61393 100 61493 10952 6945 4007 6.97% 55,915 43 1% 7 1,362 5% 12% 0% 9% 348 110
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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